
Project activities
  J

ef
f

  M
ic

h
ae

l

  R
et

o

  Y
O

U

  A
le

x

  A
n

n
a

  B
ill

  C
in

d
y

  F
el

ix

  F
re

d

  H
an

s

  J
o

h
n

  L
iv

io

  L
u

c

  M
ar

co

  P
au

l

  P
et

er

  S
u

e

  T
e

d

  T
im

  Planning / Schedule

  Risk Management

  Quality Management

  Procurement

1   Detailed specifications

2   Stress Analysis

3   Composite Definition

4   Concept Development

5   Case Modeling

6   Prototype Execution

7   Production Planning

8   Mould Making

9   Preparation and planning of tests

10   Execution and analysis of tests

11   Call for tenders to suppliers

12   Production Cost Calculation

13   Supplier Selection

14   Cost-Benefit Calculations

15   Integration

16   Documentation

17   Series 0

  People

Product

Responsibility Assignment Matrix - RACI Chart

SimulTrain
®

  R – Responsible (works on), A – Accountable, C – Consulted, I – Informed, Q – Quality Reviewer
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