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RACI Chart - Responsibility Assignment Matrix
Event

Con nguoi

Cac hoat dong cua dy an

Michael
Cindy
Felix

Jeff
Reto
Ban
Alex
Anna
Bill

Fred
Hans
John

Livio

Luc

Marco

Paul

Peter

Sue

Ted
Tim

Planning / Schedule

Quan li Rui ro

Quality Management

Procurement

Ké hoach so bo

Viéc cap gidy phép

Ké hoach tiép thi

Tai tro

Ké hoach tai chinh

Ké hoach vé dia diém

Hau can

Chuén bj cho cac nghi &

Ké hoach truyén théng

Phéat song TV

Ké hoach vé rii ro & dy phong

Trién khai dich vu y té

Van chuyén

Trién khai thiét bi

Kiém thtr dich vu

Tai liéu

Phé chuan chinh thirc

R — Responsible (works on), A— Accountable, C — Consulted, | — Informed, Q — Quality Reviewer(
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